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CSA Z1005 Incident Investigation is designed to prevent work-
related injury and ill health and realize safe and healthy 
workplaces.  This program is available in 2 or 4-day format 
based on client needs. 
 
As the first global incident investigation standard, CSA Z1005 is 
a leading tool that crosses beyond geographic, political, 
economic, commercial and social boundaries. It is the only 
prevention through incident investigation standard in the 
world.  If your organization operates beyond Canada, you 
can work with a recognized investigation standard to simplify 
your business and safety needs. 
 
If you are new to incident investigations and occupational 
health and safety management it’s a great framework to put 
into your business to build organizational resilience. 
 

Prevention Through Incident Investigation 
Training suitable for all types of organizations? 

 
The incident investigation standard is flexible and can be 
integrated with other CSA standards to manage 
occupational health and safety and suits a wide range of 
organizations. 
 

A training program that introduces the 
new standard that helps deliver the 

benefits 

§ Increase and build across 

the whole organization 

resilience through effective 

incident investigations 

incorporating proactive 

prevention, risk 

management, innovation 

and continual improvement 

§ Strengthen and enhance 

investigation skills beyond 

legal and regulatory 

compliance while reducing 

business losses and 

increasing business value 

§ Demonstrates brand 

responsibility, due diligence 

and safety leadership by 

committing to safe, healthy 

and sustainable work 

§ One global occupational 

incident investigation and 

prevention system standard 

for all businesses, of all sizes 
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STURM Consulting’s 
competency-based 2 or 4-
day course teaches a 
general understanding of the 
concepts of the CSA Z1005 
Incident Investigation 
standard, principles and 
practices of incident 
investigation with the 
important integration of 
workplace injury prevention. 

As the CSA Chair of the 
standard and an 
experienced instructor, we 
will explain the clauses of 
CSA Z1005 Incident 
Investigation standard in 
detail and guide students 
through the entire 
investigation process. 

Students gain necessary 
investigation skills through a 
balance of formal classroom 
tutorials, role-playing, group 
workshops, and open forum 
discussions. 

 

CSA Z1005 Prevention Through 
Incident Investigation is good for your 

business 
Learning Objectives: 

• Understand occupational 
health & safety incident 
investigation including SMAS 
definitions, concepts, and 
guidelines 

• Understand the requirements 
of the CSA Z1005 Incident 
Investigation standard and 
the importance of prevention 
in you program 

• Understand the roles and 
responsibilities of the 
investigator with a detailed 
section on defined 
investigator competencies 
and psychological health and 
safety considerations in the 
process  

• Recognize the principles, 
practices, and types of 
investigations and the 
importance of alignment with 
your safety management 
system (SMS) 

• Conduct all phases of an 
investigation, including 
planning, initiation, 
completion, evaluation and 
continuous improvement of 
program 

• Prepare and present effective 
reports and investigation 
recommendations that lead 
to successful implementation 
and prevention of future loss 

• Understand the role of 
objectives, scope and criteria 
in the investigation process 

• Review important 
communication interventions 
throughout the investigation 

• Conduct investigation team 
selection and identify the 

required leadership & 
competencies of an 
investigator  

• Initiate the investigation, 
conducting opening 
meetings & effective 
communication strategies 

• Communicate effectively 
during the investigation 

• Conduct on-site investigations 
and fact finding activities 

• Report investigation results 
and evaluation of the results 
of your recommendations 
and incident investigation 
program 

Who Should Attend: 
§ Individuals interested in 

conducting investigations 
§ Health and Safety 

Committee members 

§ H&S Co-ordinators, 
Supervisors, Managers and 
Directors 

§ Engineers, Quality and 
Process Safety Managers / 
Consultants 

Competency: 
§ If requested, written tests on 

each of the competency 
units on Days 2, 3 and 4.  
Certificates of Completion 
in each competency unit 
will be provided for students 
who and Certificates of 
attendance are provided 
to those who do not 
complete test(s). 
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